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The Scheme was launched to promote the training of persons
actively participating in the Maltese Labour Market, with the aim
to increase productivity and enhance adaptability.
With a budget of €5 million available until 30th June 2023, this
scheme falls under Malta’s Operational Programme II of the
European Social Fund - ‘Investing in human capital to create
more opportunities and promote the well-being of society’ for the
2014-2020 programming period.
Through this Scheme, Employers can benefit from a subsidy on
training costs, wage costs and air travel fees when training their
employees.
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From

Employers

Ms Danica Ann Attard
Training & HR Coordinator
Toly Products Ltd
By tapping into such schemes,
our Company was able to
invest in additional training
for more employees as this
allowed us to double our
budget. I definitely recommend
making use of this scheme,
particularly since it has been
improved and made extremely
user friendly for employers.
Additionally, with COVID-19
measures, the process for
applying and submitting
reimbursement claims has
been made even better by

completing everything digitally
and sending documentation
over email. The IIS team is also
very supportive and will assist
you all the way!

“

Our company was able to
invest in additional training
for more employees
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Ms Roxanne Clarke
Group Executive
Ozo Group of Companies
Ozo Group, Ozo Malta Ltd
and Ozo Services Ltd have
applied numerous times for
the IIS Scheme Funds. This
has motivated us to train
as many staff as possible.
Thanks to this we have
given an opportunity to our
employees to go a step further

“

in their career and motivated
them even more. The Staff at
Jobsplus were extremely helpful
and always there at any time of
need. They patiently answered
all my queries. The application
is very straight forward. I would
definitely recommend to other
employers to use this scheme.

The Staff at Jobsplus were
extremely helpful and always there
at any time of need
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Mr Ivan Refalo
Head HR & Corporate Communications
Mediterranean Aviation Co Ltd
Medavia has been amongst
the first beneficiaries of the
IIS scheme and prior funding
opportunities. Through the
scheme we managed to
address training needs more
efficiently and effectively. The
present scheme has been
simplified greatly making it
much easier both for initial
application as well as for
reimbursement. The more
recent reduction in the lead
time for applications before

start of training, has allowed
us to tap on several training
opportunities which were not
possible in the past. A word
of praise and encouragement
to the Jobsplus team
administering the system for
their prompt and effective
guidance and help. Our
employees have benefitted
from greater opportunities for
training and development with
the added benefit of increased
effectiveness and motivation.
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Ms Victoria Darmanin
People and Culture | Learning and Development Manager
Grant Thornton
Grant Thornton is a learning
organisation and we strongly
believe in the training needs
of our people. Grant Thornton
has provided firm-wide
training on various topics
including skills for personal
and professional growth,
leadership skills, and strategy
training. We also organised
training on time management
and mental health first aid. All

“

of these training programmes
were partially funded
through the IIS scheme. We
recommend the IIS scheme
to any firm wishing to finance
their staff training needs as
the IIS scheme supports a
substantial part of the financial
cost of the training programme
as well as the wage cost and
travel expenditure that may
incur.

The IIS scheme supports a substantial part of
the financial cost of the training programme

6 | IIS

Ms Laura Zahra
HR Manager
Konnekt Search & Selection Ltd
As an organisation, we
truly believe in continuous
development and training
for all members of our team.
We dedicate around 100+
hours in training each year.
The IIS Scheme has enabled
us to not compromise
on the training we wish
to deliver thanks to the

financial support we have
received. The application
process is relatively
straightforward, and all
members of the IIS team are
very helpful and supportive.
As an HR Manager, I would
encourage all HR Managers
and Training Managers to
utilize the service.

“

As an HR Manager, I would encourage all HR
Managers and Training Managers to utilize the service
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Vincent Ciantar
HR and Training Officer
FTIAS Ltd
FTIAS Ltd is a company that
strongly believes in lifelong
learning. The IIS scheme
has strongly benefitted us
over the last few years to
go beyond the budgeted
yearly training plan in order
for our staff members to be
fully armed with the training
requirements needed in
order for the company to

“

continue running smoothly
and for the staff members
themselves to continue to
grow both professionally
and personally. We would
definitely recommend other
entities to apply for this
affective scheme as it has
undoubtedly helped for
the growing success and
reputation of our company.

It has undoubtedly helped for the growing success
and reputation of our company

From

Trainees

Denise Mifsud
Such schemes enabled my Company to send more people for
training, including myself. From the course which I attended, I felt
that I supported the Company as I could apply what I have learnt
to my job, and thus the company could benefit from this regard –
a win-win situation.

Chantelle Chircop
After training, I gained more confidence and knowledge in my
daily tasks. I feel like I can communicate better and also give
better advice to the employees when it comes to employment
law. Train the trainer helped me to identify the personalities of the
individuals and how to give the correct training to my team.
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Alexander Barbara
I participated in a number
of training programmes
which were detrimental
for me to earn the current
position I am occupying
as HR and Corporate
Communications Manager.
Courses on Leadership skills,

Management coaching and
Public Speaking skills, which
were introduced to me via the
IIS scheme, allowed me to
gain the necessary skills for
me to be the capable leader,
problem solver and overall
key staff member I am today.

Fabio Giangolini
The IIS scheme granted me with access to training
programmes which nurtured fundamental skills for my
profession. As managers, the training allowed me and my
colleagues to discuss ways to improve communication with the
human resources we are entrusted with. This wasn’t limited to
organizational and managerial aspects of our jobs, but it also
encompassed understanding how to invest in the potential
of our colleagues, with the aim of creating a stimulating and
productive work environment.
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Stefania Cilia Caligari
My favourite course was Train the Trainer. The trainer
was really nice and although course was quite long, he
used to keep us attentive of what was being discussed.
Secondly, I needed this course as I am a new as a
Manager. I always envisioned that if I would have
employees underneath my supervision, I want them
to grow. I want them to think of me as the person who
made their career dream come through. I am currently
training an employee using the methods said during the
course. It is working but sometimes the trainee needs
more focus. But that is the drawback when training
somebody, so it needs time. With regards to Business
writing, it helped me more to understand my common
mistakes and to send emails more professionally.

Jasmine Spiteri
Having the opportunity
to get on the job training
is very motivating and
helpful, and our organization
has never held back on
providing us with ongoing
professional development.
The IIS Scheme has had
a positive impact on our

yearly training program. With
this year’s training program
focusing on the IT and
iGaming industry, I feel I
have obtained stronger
technical knowledge which
supports my professional
and personal growth.
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